The different types of irony and the qualities of each:
Verbal irony, the intended meaning is concealed from the reader or from a character in the story. It occurs when one thing is said but another is meant.
Verbal (Rhetorical) - said vs. meant
Verbal irony occurs when the opposite of what is said is meant. Verbal irony is spoken, and it may appear in character dialogue. Sarcasm is a form of verbal irony but it is not all that verbal irony is because sarcasm is more bitter, intended to cause some sort of pain.


Dramatic irony the meaning of a statement or set of circumstances is concealed from one of the characters in the story, but is obvious to the reader. There is a contrast between what a character says or thinks and what the reader knows to be true. Dramatic irony is applied to the words and actions of characters who confidently expect the opposite of what fate holds in store or who say something that anticipates the tragic outcome, but in a sense, which is very different from the one they intended.
Dramatic (Tragic) - character(s) unaware, reader aware (says vs. think)
Dramatic irony occurs when readers/viewers know something the character does not. In a horror movie, we, the viewers, fully realize the fleeing heroine should not open a particular door or peek through a small peephole to see if the villain is lurking. Sometimes, the reason for this has been foreshadowed in the story/film, but other times we simply know because of the repeated conventions of the that story type. 


Situational irony is when the true meaning is concealed from both the reader and the characters. The true meaning of a set of circumstances is not revealed until the outcome of the circumstances is obvious, and then a contradiction in expected outcome is present. Situational irony occurs when one works toward or expects a particular outcome but receives the opposite.

Situational (Situation, Outcome) - character(s) and reader unaware (expectations vs. reality)

Situational irony is most common. This is the type people refer to when they say, wow, that's ironic". It occurs when the one notes an effect other than, often opposite of, the effect worked for or expected. Playing the same 6-49 numbers for every draw over ten years but never winning might lead one to quit playing completely. Having those same numbers win the very next draw after quitting would be an example of situational irony.

